Club Health Assessment for District 14 P through January 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Status Quo Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status *  within 2 years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report in
15 is greater in3 more than officers that 12 months
members than 20% months one year do not have appears in
appears appears appears in appears in an active red
in red in red red red Email
6377 AMITY TOWNSHIP 01/31/1949 | Active 52 0 2 -2 -3.70% 50 12 1 New 6
6378 ANTIETAM VALLEY 08/07/1951 Active 40 2 3 -1 -2.44% 41 4 0 New P,T.M 0
6379 AVON GROVE 03/07/1950 | Active 37 0 4 -4 -9.76% 40 17 1 New 7 $50.(
6380 BALLY 01/11/1971 | Active 22 0 1 -1 -4.35% 24 27 0 New P,T.M 0
6381 BERN TOWNSHIP 05/31/1960 | Active 35 0 1 -1 -2.78% 36 6 1 Same P.M 0
6384 BIRDSBORO 11/27/1944 | Active 25 2 1 1 4.17% 21 7 0 Same P.,S N/R
6385 BLANDON 05/07/1956 | Active 61 1 7 -6 -8.96% 67 14 0 New P,S,T.M 2 $40.(
6386 BOWERS 01/28/1971 | Active 33 1 2 -1 -2.94% 34 11 0 New ™ N/R
6387 BOYERTOWN 04/03/1939 | Active 48 5 6 -1 -2.04% 47 3 0 New P,T.M 0
6388 CENTRAL BERKS 10/27/1948 | Active 90 0 5 -5 -5.26% 90 14 0 Same M 0
6389 COATESVILLE AREA 12/19/1924 | Active 15 0 0 0 0.00% 15 0 New P,T.M 1
6390 CONRAD WEISER 11/30/1955 | Active 52 0 0 0 0.00% 52 0 New P,.S\M 46
6391 COVENTRY 04/15/1958 | Active 17 0 3 -3 -15.00% 20 14 0 New 2
6392 CUMRU TOWNSHIPL C 05/23/1972 | Active 19 0 0 0 0.00% 19 1 New P,T 1
6394 DOWNINGTOWN 01/25/1928 | Active 31 4 0 4 14.81% 25 0 New S,T.M 0
39680 EAGLE-GLEN MOORE 04/06/1981 | Active 27 0 0 0 0.00% 25 0 Same 3 $200.C
6395 ELVERSON MORGANTOWN 10/09/1939 | Active 47 1 5 -4 -7.84% 51 8 0 New M 3 $1238.(
LC
6396 EXETER TOWNSHIP L C 03/06/1972 | Active 55 7 7 0 0.00% 52 2 0 New 7 $260.(
6398 FLEETWOOD 05/19/1969 | Active 20 3 0 3  17.65% 18 0 Same P, T.M 9
6400 FRYSTOWN 03/13/1961 | Active 7 0 1 -1 -12.50% 9 11 2 Same P, T,M N/R
6401 HAMBURG 12/09/1970 | Active 41 7 6 1 2.50% 40 24 0 New 0 $260.C
6402 HONEY BROOK 03/29/1935 | Active 36 1 1 0 0.00% 35 33 0 New N/R
6403 KEMPTON 05/07/1971 | Active 17 3 0 3 2143% 14 0 Same P,T,M N/R
6405 KENNETT SQUARE 02/26/1925 | Active 50 2 3 -1 -1.96% 56 13 0 New PST 0 $730.C
6406 KIMBERTON AREA 03/25/1959 | Active 39 0 0 0 0.00% 39 0 Same P N/R
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6407 KUTZTOWN 06/22/1939 | Active 73 0 5 -5 -6.41% 78 12 0 New 38 $2000.(
6409 LIONVILLE 10/27/1970 | Active 15 0 2 2 -11.76% 17 23 0 New 0 $350.(
6410 LONGSWAMP 02/17/1954 | Active 20 0 2 -2 -9.09% 22 41 1 New ™ 6
6412 MOHNTON 02/11/1949 | Active 32 6 1 5 18.52% 27 3 0 New 7
6413 MOUNT AETNA 04/15/1959 | Active 19 0 0 0 0.00% 19 0 Same ™ 0
6414 MUHLENBERG 01/04/1932 | Active 44 4 0 4 10.00% 39 0 New P,S,TM 0
6415 OXFORD 10/16/1939 | Active 43 1 2 -1 -2.27% 44 4 1 New T 1 $1000.(
6417 PAOLI BERWYN MALVERN 04/10/1941 | Active 30 2 3 -1 -3.23% 31 14 0 Same 10 $50.(
6416 PARKESBURG 06/28/1934 | Active 41 2 3 -1 -2.38% 42 17 0 New 4 $1540.(
33998 READING PAGODA 06/14/1977 | Active 12 0 0 0 0.00% 11 0 Same P,T.M N/R
6420 REHRERSBURG 01/17/1951 | Active 29 0 0 0 0.00% 27 2 Same T 2 $1085.(
6421 SHARTLESVILLE 01/25/1952 | Active 27 1 1 0 0.00% 28 1 0 New ™™ 1
6422 SHILLINGTON 01/20/1944 | Active 51 4 8 -4 -71.27% 53 4 0 New P.M 17 $200.C
30714 SHOEMAKERSVILLE AREA 05/14/1975 | Active 21 0 0 0 0.00% 22 0 New P,TM 0 $20.(
6424 SPRING CITY 10/25/1944 | Active 16 0 0 0 0.00% 16 5 Same M N/R 90+ Days
6435 SPRING TOWNSHIP 04/22/1957 | Active 24 2 1 1 4.35% 24 0 0 New T N/R
WILSON
6426 STRAUSSTOWN 05/08/1947 | Active 37 2 0 2 5.71% 37 1 New P,T,.M 0
6427 TOPTON 01/19/1939 | Active 15 0 2 -2 -11.76% 17 18 0 New P,S,T,M N/R
6428 VALLEY FORGE 01/20/1953 | Active 8 0 0 0 0.00% 8 0 Same T 7 $50.(
6430 WERNERSVILLE 01/31/1945 | Active 19 1 2 -1 -5.00% 22 35 1 New P,T,.M 31
6431 WEST CHESTER 01/21/1925 | Active 65 0 9 -9 -12.16% 76 12 0 New P, T N/R $2225.0
60560 WEST CHESTER DAY 03/25/1998 | Active 22 1 1 0 0.00% 22 6 2 New P, T,M 10
BREAK
6432 WEST GOSHEN 12/16/1971 | Active 60 1 6 -5 -7.69% 70 25 0 New P.,S 0
105845 WEST READING 06/19/2009 | Active 19 0 2 -2 -9.52% 0 0 2 Same S N/R 90+ Days
WYOMISSING
Copyright 2010 LClI, Inc. Page 2 of 3 Printed On 2/10/2010 10:08:01AN

MBRO0087_ClubHealthAssessment.rpi



Club Health Assessment for District 14 P through January 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Status Quo Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status *  within 2 years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report in
15 is greater in3 more than officers that 12 months
members than 20% months one year do not have appears in
appears appears appears in appears in an active red
in red in red red red Email
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation  Reasons
49 0 0 0 1,658 66 108 -42 -2.47% 1,672 34 27% 2% 0% 4% 0 0% 0 (1] 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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